UBND THANH PHO HAI DUGNG  CONG HOA XA HOI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Pjc lap - Ty do - Hanh phiic
s0°309/KH-PGDDT 772 Hai Duong, ngay 07 thang 7 nam 2022
KE HOACH

Boi dwéng ddi véi can bd quan ly, gido vién, nhan vién He 2022

Nham nang cao nghiép vu quan 1y, ning luc chuyén mén nghiép vu cho
can bo (CBQL), gido vién (GV), nhan vién (NV) ctia nganh gido duc va dao tao
(GDDT) thanh phé Hai Duong;

Can cu chuc nang, nhiém vu cua Phong GDDT thanh phé; cac dinh
huong, yéu ciu va nhiém vy vé ddi méi gido duc; két qua thyc hién nhiém vu
ciia cic don vi trong giai doan vira qua va nhu cau vé ndi dung can bdi dudng
cia CBQL, GV, NV; Phong GDDT thanh phé xdy dung ké hoach bdi dudng He
2022 d6i véi CBQL, GV, NV cac cép hoc, cu thé nhu sau:

I. Muc dich, yéu cau

1. Muc dich

- Tao su thong nhét, déng bd hudng téi quy chuin, chuyén nghiép trong
thuc hién cac hoat dong quan ly, chi dao tai cac don vi trong toan nganh theo
chtc nang, nhiém vu cua nha truong, cia CBQL, GV, NV.

- Trang bi cho ddi ngii CBQL, GV, NV céac cép hoc kién thuec, ky nang vé
chuyén mén, nghiép vu dé nang cao chit lugng cic hoat dong quan ly, day va
hoc, cac hoat dong gido duc trong nha truong.

- Giap CBQL, GV tiép can va tng dung cac phuong phap gido duc tién
tién, phuong phap day hoc tich cuc dap ng yéu cau phat trién gido duc va dao
tao trong tinh hinh méi; chu trong viéc day hoc ca thé, tiép can ca nhan, phat
trién nang luc; td chirc cac hoat dong thuc hanh, rén luyén ky nang, phat trién
nang khiéu ctia hoc sinh; thuc hién d6i méi quan ly toan dién nha truong; tao co
hoi cho GV dugc giao luu trao doi vé chuyén mon nghiép vu va kinh nghiém
day hoc, to chuc hoat dong gido duc.

- Nang cao nhan thtc, k¥ nang trién khai thuc hién cac nhiém vu nim hoc
2022-2023 cho CBQL, GV, NV cac cép hoc.

2. Yéu cau

- T6 chitc cac 16p bdi dudng dam bao nghiém tic, hiéu qua.

- CBQL, GV, NV tham gia trén tinh than trach nhiém cao, phéat huy tinh tu
quan, chu déng, phdi hop dé to chic thanh cong cac 16p bdi dudng.



- Dam bdo thyc hién nghiém tc theo dung huéng dan cua Phong GDDT
vé quy trinh, thoi gian, s lugng, thanh phan, y thirc trach nhiém... trong céc
16p bdi dudng.

II. N6i dung thwc hién

1. Pdi twgng va thoi gian

- Péi tuong:

+ Hiéu truédng, Pho Hiéu trudng céc trudong mam non, tiéu hoc, THCS;

+ GV, NV trong céc truong mam non, tiéu hoc, THCS;

- Thoi gian: Thang 7, 8, 9 nam 2022.

2. Noi dung

2.1. Cac 16p bodi dudng cuia CBQL, NV:

- Xay dung ké hoach gido duc, chién lugc nha truong; Cong tac kiém tra
cta hiéu truong; To chire, quan 1y nha trudng theo Diéu 1¢ trudng mam non, tiéu
hoc, THCS; Thuc hién cc ché do chinh sach déi véi GV, NV.

- Cong tac y té, ban tri cac truong hoc; Phong chay chira chay.

- Boi dudng nghiép vu dau thau.

2.2. Cac 16p bdi dudng cua CBQL, GV cac cap hoc:

2.2.1. Cép hoc mam non:

- Phan mém Lap ké hoach gio duc.

- Nang cao chét lugng to chic chuyén dé cip truong va hoat dong to
chuyén mon.

- X4y dyng hinh anh gido vién mam non ning dong, sang tao gép phan
xay dung van hoa nha truong.

- Steam va cach ung dung.

2.2.2. Cap tiéu hoc:

- Tap huan st dung SGK va giang day cdc mon hoc 16p 3.

- K¥ thuat kiém tra danh gia, xép loai, khen thuong hoc sinh.

- Boi dudng st dung tai lidu gido duc dia phwong 16p 3.

- Nang cao ning luc xay dung hé théng ké hoach quan 1y va ty danh gia
ngoai trong nha truong.

2.2.3. Cap THCS:

- Tap huan s dung SGK va giang day cdc mon hoc 16p 7.

- Nang cao nang luc' xdy dung Ke hoach ya chi dao, quan ly hoat dong
chuyén mon trong truong THCS.

- Nang cao ning lyc xay dung Ke hoach va thyc hién nhiém vy cia to
chuyén mon trong truong THCS.

- B6i dudng ki thuat xdy dung KHDH va KHBD cac mén hoc theo
chuong trinh GDPT 2018.

(Phu luc cu thé dinh kem)



3. Hinh thwe

- Ket hop 02 hinh thuc: tryc tiép va truc tuyén.

- Tang cuong thyc hién cac hinh thic trao d6i, thao luan, thong tin hai
chiéu va phan hdi tir hoc vién, duc két nghiép vu sau cic 16p bdi dudng.

II1. Kinh phi thwc hién

- Péi voi cac 16p Phong GDPT chu tri t6 chitrc: kinh phi trich tir ngudn
kinh phi chi nghi¢p vu quan ly gido duc cia Phong GDDT.

- Cac 16p bodi dudng phdi hop: kinh phi do don vi chu tri chi tra hodc cac
don vi phdi hop chi tra theo ké hoach lién nganh.

IV. T6 chirc thue hién

1. Phong GDDT

- Tham muu véi UBND thanh phd vé ngudn kinh phi va cac diéu kién lién
quan phuc vu cac 16p bdi dudng theo quy dinh.

- Phéi hop cac Phong chuyén mén cia UBND thanh phd, cic phong
chuyén mon thugc S& GDDT, céc co sé dao tao boi dudng, cac bao cao vién,
chuyén gia... dé thuc hién ké hoach dat hiéu qua cao.

- T chirc tap huan, bdi dudng CBQL, GV, NV nhitng ndi dung boi dudng
theo huéng dan ciia S& GDDT; chi dong chuan bi cic diéu kién co lién quan
(dia diém, thiét bi, nhan lyc...) kip thoi va ddy du theo yéu cau, muc tiéu cac 16p
bdi dudng.

- Hu6ng dan, chi dao, kiém tra viéc thuc hién ké hoach bdi dudng CBQL,
GV, NV Hé 2022 dbi véi ting 16p bdi dudng trong ting cap hoc.

- Thanh quyét toan kinh phi thuc hién cac 16p boi dudng theo ché do tai
chinh hién hanh.

- Bao c4o két qua boi dudng hé v4i Linh dao UBND thanh phd, So
GDDT.

2. Cac truong mam non, ticu hoc, THCS

- Ctr CBQL, GV, NV tham gia cac 16p tap huan, bdi dudng diing thanh phan,
thoi gian, dia diém..; chi dao viéc nang cao y thic trach nhiém trong cac budi tap
huan d6i véi CBQL, GV, NV dy tap huén.

- T6 chuc thuc hién, giam sat, kiém tra, danh, giad cac ndi dung boi dudng cua
CBGVNYV trong don vi.

- T6 chte tap huin cho 100% CBQL, GV, NV nha truong cac ndi dung
boi dudng do B6 GDDT, S6 GDPT, Phong GDDT t6 chirc.

- Chi dong lya chon cac ndi dung bdi dudng khac phu hop voi yéu cau
thuc té cua don vi.

- Chi dao gio vién xay dung ké hoach tu boi dudng cua cac ca nhan theo



huéng dan.
- Thudng xuyén kiém tra, danh gia viéc thuc hién cac ndi dung bdi dudng.
Phong GDDT thanh phé dé nghi cac don vi nghién ciru va trién khai nghiém
tic, hiéu qua; Hi¢u truong cac don vi ¢d trdch nhiém thudong xuyén cap nhat cac
thong tin tr Phong GDDT, trong qua trinh trién khai thyc hién, néu c6 vudng mac
lién hé vé Phong GDPT thanh phd (Pong chi Nguyén Vin Tru- Chuyén vién) dé kip
thoi thao g&; bao cdo két qua cong tac boi dudng He 2022 ctia don vi vé cap hoc vao
ngay 30/9/2022./
Noi nlidn: TRUONG PHONG

L.é Thi My Phuong



B phén,
cap hoc

Thanh
tra- Thi
dua, T
chuec-
Ké
hoach

Y té, Tai
chinh,
An toan
trrong
hoc

LICH BOI DUONG CAN BQ QUAN LY, GIAO VIEN, NHAN VIEN HE NAM 2022

Xay dung ké hoach gido duc, chién lugc nha
trudng; Cong tac kiém tra cua hiéu truong; To
chirc, quan 1y nha truong theo Diéu 1¢ truong
mam non, tiéu hoc, THCS; Thuc hién cac ché

dd chinh sach do6i vaoi gido vién, nhan vién

Cong tac y té, ban tra cac trudng hoc; Phong

chay chira chay.

N¢i dung

B6i dudng nghiép vu dau thau

Thoi gian

25/8/2022

12/9/2022

03 ngay,
29/7-31/7

Poi twong du

Hi¢u truong cac
truong

CBQL, ké toan
cac truong

Hi¢u trudng, Ke
toan cac truong
cong lap

Hinh thire t0
chire; bao cao
vién

Truc tiép- Moi
Lanh dao S¢&
GDDPT

Truc tiép- Moi

Lanh dao Phong

Y té TP va

Phong Céanh sat

Phong chay
chira chay-
Cong an tinh
Hai Duong

Truc tiép-

Chuyén gia Cuc

Quan ly dau
thau

(Kem theo Ké hoach s6 309/KH-PGDPT ngay 07/7/2022 ciia Phong GDPT thanh phd)

Pia diém

Hoi truong A-
UBND thanh
phd

Hoi truong A-
UBND thanh
phd

TP Hai
Duong

Nguwoi phu
trach, tham
muu

PT: B/c Lé
Thi My
Phuong; TM:
D/c Vi Van
Hiéu, Nguyén
Van Tru

PT: B/c Bui
Anh Tuén;
TM: B/c Vi
Thi Nhan

PT:DB/c Bui
Anh Tuén;
TM: B/c
Nguyén Vin
Tru; Phéi hop
v6i Phong
TCKH



B{ phén,
cap hoc

Mam

non

N¢i dung

Phan mém: Lap ké hoach gido duc (Ky thuat
thuc hién)

Phan mém: Lap ké hoach gido duc (Cac van dé
trong khai thac, str dung)

Nang cao chét lugng t6 chirc chuyén dé cap
truong va hoat dong t6 chuyén mon

Xay dyng hinh anh gido vién mam non ning
dong, sang tao gop phan xay dung van hoa nha
truong

Thoi gian

15/8/2022

26/9/2022

16/8/2022

17/8/2022

Poi twong dur

Hi¢u truong, Pho
HT, GV cbt can
cac truong tu
thuc

Hi¢u truong, Pho

HT, GV cbt can

cac truong cong
1ap, tu thuc

Pho HT, GV cdt

can

Hiéu trudng,
PHT, GV c¢6t van

Hinh thire to
chire; bao cao
vién

Tryc tiép -

CBQL MN Binh

Minh, Quyét
Thang

Tryc tiép -
CBQL Phong
GD, MN Binh
Minh, Quyét

Thing

Tryc tiép -

CBQL Phong
GD

Tryc tiép -

Giang vién Cao

dang su pham
Trung vong

Dia diém

MN Hai Tan

MN Hai Tan

MN Hai Tan

MN Hai Tan

Nguwoi phu
trach, tham
muu

PT: b/c Lé
Thi My
Phuong; TM:
b/c Vu Thi
Nhan

PT: B/c Lé
Thi M¥
Phuong; TM:
b/c Vu Thi
Nhan

PT: B/c Lé
Thi M¥
Phuong; TM:
b/c Vu Thi
Nhan

PT: B/c Lé
Thi M§y
Phuong; TM:
b/c Vu Thi
Nhan; Phéi
hop voi
CDSPTW



B¢ phén,
cap hoc

Ti€u hoc

N¢i dung

Steam va cach tng dung: STEAM c6 ¢ dau

trong 16p hoc mam non?

Tap huan st dung SGK va giang day cdc mén
hoc 16p 3.
Xem video, phan tich cac tiét day minh hoa

cac mon hoc.

K§ thuat kiém tra danh gia, xép loai, khen
thuong hoc sinh

Boi dudng st dung tai li¢u gido duc dia
phuong 16p 3

Thoi gian

13/8/2022

Tu
30/5/2022
dén
24/6/2022

08/8/2022

10/8/2022

Poi twong du

Truc tuyén
CBGV

CBQL va GV
dugc phan cong
day cac mon hoc

16p 3, nam hoc

2022-2023

BGH + céc to
truong,
t6 pho chuyén

mon

BGH + céc to
trudng, to pho

chuyén mon

Hinh thire to
chirc; bao cao
vién

Ths Lé Bich
Hong - Chuyén
gia GDMN
thuoc Vién
nghién cuu gido
duc phat trién
tiém niang con

nguoi [PD

Truc tuyén-
PGD phdi hop
voi cac nha xuat
ban SGK

Truc tuyén-
CBQL va GV

cot can

Truc tiép-
CBQL va GV

cot can

Pia diém

05 truong
MN/ 5 cum

-Tai diém cau
dat tai cac
truong.

- GV khéi
1,2,4, 5 theo
doi tai nha.
Tai diém cau
Phong GDDPT
va cac

truong.

Hoi truong A-
UBND thanh
phé

Nguoi phu
trach, tham
muu

PT: B/c Lé
Thi My
Phuong; TM:
b/c Vu Thi
Nhan

PT: b/c Bui
Anh Tuén;
T™M: B/c
Nguyén
Hoang Thong

PT: b/c Bui
Anh Tuén;
T™: Db/c
Nguyén
Hoang Thong
PT: b/c Bui
Anh Tuén;
T™: B/c
Nguyén
Hoang Thong



B phan,
cap hoc

THCS

No6i dung

Tap huan st dung SGK va giang day cidc mon hoc

16p 7.

Nang cao ning lyc xdy dung Ké hoach va chi dao,
quan ly hoat dong chuyén mon trong trudong
THCS.

Nang cao nang lyc xdy dung Ké hoach va thuc
hién nhiém vu cua t6 chuyén mén trong trudng
THCS.

Boi dudng ki thuat xay dung KHDH va KHBD
cac mon hoc theo chuong trinh GDPT 2018.

Thoi gian

30/5/2022
dén
24/6/2022

05/8/2022

10/8/2022

15/8/2022

Poi twong duw

CBQL va GV céac
mon hoc
Cap THCS

Pho Hiéu truong
cac truong THCS

PHT, TTCM

GV cac mon hoc

Hinh thirc to0
chirc; bao cao
vién

Tryc tuyén- PGD
phéi hop véi cac
nha xuat ban
SGK.

Truc tiép; Lanh
dao PGD va Hi¢u
truéng truong
THCS

Truc tiép; Lanh
dao PGD va
CBQL

Truc tiép; Lanh
dao PGD va GV

cOt can mon hoc

Pia diém

-Tai diém
cau dat tai
cac truong.

Truong THCS
Lé Quy Bon

Truong THCS
Lé Quy Bon

Truong THCS
L€ Quy Don

Nguwoi phu
trach, tham
muu

PT: b/c
Bui Anh
Tuén; TM:
b/c Lé Thi
Hoa

PT: B/c Bui
Anh Tuén;
TM: b/c Lé
Thi Hoa
PT: B/c Bui
Anh Tuén;
TM: D/c Lé
Thi Hoa
PT: B/c Bui
Anh Tuén;
TM: b/c Lé
Thi Hoa



